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To Members of the Presbytery of Tampa Bay:  

Three years ago, the Presbytery approved the Transformation Team Report, which included:  

 Reorientation of our Presbytery structural model, from a “top down” to “bottom 
up” philosophy;  
 Reduced staffing; and   
 Division of the Presbytery into 3 regions so work and communication would occur 
more locally.   

This was done to promote the Presbytery’s new mission statement, which is “to identify and strengthen 
leaders so that every congregation makes new and mature disciples for Jesus Christ.”  

Presbytery was to evaluate those changes within 2 years; however, because of staff changes, the time 
was increased to 3 years.   The Coordinating Team tasked a small group with the responsibility to guide 
the evaluation process and to present amended bylaws to effectuate the proposed structural and 
procedural changes at the November 17, 2016 Presbytery meeting.    

The task force surveyed more than 100 Presbytery leaders and held listening sessions at the regional 
gatherings.  The detailed results of these listening sessions can be found here.  A broad consensus 
favored continuing the current model and practice, with a few adjustments.    

Accordingly, in November, the Presbytery will be presented a set of bylaws which substantially 
document our current practices, rather than making revolutionary new recommendations.  In other 
words, the consensus is to retain a single Presbytery with 3 regions; no recommendation will be made to 
divide into 3 separate presbyteries or to dissolve the 3 regions.  In preparation for the November 
Presbytery meeting and final vote on the bylaws, each August Regional meeting will include a “first read” 
of the proposed bylaws.   

A summary of the changes to the proposed bylaws:  

 The Board of Trustees and Coordinating Team will be commissions, instead of 
committees, to better reflect actual practice over the past few years. (§§4.4 and 4.5).  
 For consistency among regions, the “Hillsborough” region will be renamed the 
“Central” region. (§3.1).  

http://presbyteryoftampabay.com/Info/AprilBylawsRCListeningResults.pdf


 A Presbytery “Manual of Operations” will be created and approved by the 
Presbytery.  It will provide a more detailed description of practices and procedures to 
govern each commission.  The Manual will be available online (§2.7).  
 The way Honorably Retired members opt out of requesting excused absences to 
Presbytery meetings would change.  Those who opt out will not be counted for the 
purposes of determining quorums and for balancing Teaching and Ruling Elders at 
Presbytery meetings.  (§§1.2.a.i or 1.3.c).  
 Various reorganization and language and grammar edits were made, as well as 
small changes to the powers and procedures of various commissions to reflect actual 
practice and to conform to the Book of Order.  (§4).    

Please read the proposed changes before the upcoming regional meetings here: 
www.presbyteryoftampabay.com/bylaws2016firstread.pdf.  Comments and questions are welcome.   A 
schedule of the August Regional Presbytery meetings is found on the front page of the Presbytery 
website.    

In Christ,  
 

Marsha                                                              Dave  

Marsha Rydberg,               Dave Baker,             

Moderator                                                                   Stated Clerk and Director of Communications  
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