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Presbytery of Tampa Bay
Commissioned Lay Pastor Program

COVENANT

Presbytery agrees...

i+ To help you discover God’s will for your life.

Through an extensive program of study, discussion, discernment, and
prayer, this process will help you determine if you are called to be a commissioned
lay pastor in the Presbytery of Tampa Bay and, if not, to explore other ways you
might serve the church.

1+ To help you identify your gifts and strengths.
One of the many benefits of the CLP program is that it gives ordained elders
the opportunity to assess the gifts God has given them. You will more clearly
understand your spiritual profile through participation in the CLP program.

1+ To help you develop your leadership style.
We will help you develop your leadership style from both a philosophical and
practical standpoint, primarily in the context of the ministries of the Presbyterian
Church USA.

i To help you mature in your faith and fulfill your calling to serve Jesus Christ.

By providing opportunities and resources, we affirm our intention to help you
mature in your walk of faith.

Accordingly, | the undersigned agree...

i To actively and prayerfully seek God’s will for my life, particularly yto discern
whether God might be calling me to serve as a Commissioned Lay Pastor.

i To seek to identify my gifts and strengths for ministry.

i To seek to understand my leadership style and then work with Presbytery on
developing a plan of implementation.

i To make full use of the opportunities and resources available to me as | fulfill my
calling to serve Jesus Christ and mature in my faith.

Applicant’s signature Date

Home Church Date of Elder Ordination

Church Representative

Presbytery Representative




APPENDIX A

PRESBYTERY OFTAMPA BAY
COMMISSIONED LAY PASTOR PROGRAM
Application for Admission

Name of Applicant: Date:
Address:

Phone: Home ( ) Work ( )

E-mail address: Cell ( )

The following background information will be used by the Church Session and Presbytery’s
Commissioned Lay Pastor Oversight Team (CLPOT).

This questionnaire is purposely broad in scope. Feel free to use extra paper to provide additional
information and to make whatever additions you feel will give the best representation of you. Please be
as accurate and candid as you can.

When you have completed this questionnaire, it should be given to your pastor or session, who will
forward it to Commissioned Lay Pastor Oversight Team.

1. ACADEMIC INFORMATION:
List the various schools and academic institutions you have attended, beginning with high school, and

complete the information for each column. If you are currently pursuing an educational program, indicate
your academic classification.

School Program Academic Certificate, Diploma
or or Average or Degree
Institution Major

List academic honors, awards and special recognitions, organizations, sports and extracurricular
activities. Circle those which have been most meaningful to you.

2. OCCUPATIONAL HISTORY
List all full-time or part-time jobs or occupations of the last ten years, providing the information requested.
Indicate part-time (PT) next to the job title. Feel free to go back more than ten years for any occupations

that were particularly meaningful to you.

Occupation Length of Aspects you Aspects you
Employment enjoyed most enjoyed least
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3. Church Information

Dates of :  Baptism (Age ) Profession of Faith (Age__ )

Are you an Ordained Deacon? Yes __ No ___ Date of ordination

If yes ... where

Are you an Ordained Elder? Yes __ No Date of ordination

If yes ... where

Current Church Membership

Name of Church Joined

Address

Previous Church Memberships:

List areas of involvement in the church, as participant and as leader. If current mark with asterisk (*).

Areas of Involvement Participant Leader

List experiences in worship leadership as a worship leader, liturgist and/or preacher. Indicate current
areas with an asterisk (*).

4. Community Involvement

List volunteer services, civic and social organizations of which you are, or have been, a member and
indicate your participation and role. Indicate current areas with an asterisk (*).

Type of Activity Participant Leader

List awards or recognition received for business or professional achievement, community involvement or
leadership.

5. Questions for Reflection --- Reflect on and respond briefly to the following questions. Please answer
them on separate pages and attach them to your application.

1. Briefly describe your relationship with Jesus Christ.
2.. Why are you interested in becoming a Commissioned Lay Pastor?
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3. What experiences have you had that would assist you in being an effective Commissioned Lay
Pastor?

4. In what ways have you found being a Presbyterian Elder to be a ministry?

5. Name some of your strengths and talents.

COMMITMENT:

If accepted into the CLP program, | understand | will be entering a program of spiritual, academic, and
practical natures, involving significant investments of time, energy and finances. | am willing to make this
commitment and am also willing to commit myself to continuing education after completing the program.

Signature: Date:

Endorsed by Session of Local Church on / /

Signature of Clerk of Session:

REFERENCES

Please give name, address, phone number, and e-mail address of at least two people who know you well.
Ideally, this would include a pastor and a close church friend, though you are not limited to these.

Name Address Phone E-mail




APPENDIX B
PRESBYTERY OFTAMPA BAY
COMMISSIONED LAY PASTOR PROGRAM
Session Endorsement Form

We, the Session of

having reviewed her/his application, do hereby endorse

for the Commissioned Lay Pastor Program of the Presbytery of Tampa Bay.

(Use extra pages as needed to answer these questions.)

1. The applicant has demonstrated in this congregation the following gifts for ministry.

2. As a Session, we will support and encourage the applicant in the process of seeking commission
as a lay pastor in the following ways:

3. The Session may add any other information or concerns the CLP Oversight Team should know..

Applicant’s Session Liaison (Name)

Address Phone

E-mail Address Work Phone

(Signature: Moderator of Session) (Signature: Clerk of Session)
/ / / /

Make a copy for your records and return Session Endorsement Form and Application Form to:

Commissioned Lay Pastor Oversight Team
Presbytery of Tampa Bay

4704 Kelly Road, Tampa, FL 33615-5019
Phone: 813-868-4800 « Fax: 813-200-1054



APPENDIX C
PRESBYTERY OF TAMPA BAY
COMMISSIONED LAY PASTOR LEARNING COVENANT

CLP CANDIDATE NAME:

CLPOT LIAISON: DATE

BOOK OF ORDER REQUIREMENTS

REFORMED THEOLOGY AND SACRAMENTS PRESBYTERIAN POLITY
Learning plan: Learning plan:

Completed / / Completed / /
Exam passed / / Exam passed / /
PREACHING LEADING WORSHIP
Learning plan: Learning plan:

Completed / / Completed /
Exam passed / / Exam passed / /
PASTORAL CARE TEACHING

Learning plan: Learning plan:

Completed / / Completed / /
Exam passed / / Exam passed / /

PRESBYTERY’S ADDITIONAL REQUIREMENTS

MISSION INTERPRETATION AND IMPLEMENTATION FAMILY SYSTEMS THEORY

Learning plan: Learning plan:

Completed / / Completed / /
Exam passed / / Exam passed / /
LEADERSHIP TRAINING CHURCH ADMINISTRATION
Learning plan: Learning plan:

Completed / / Completed /
Exam passed / / Exam passed / /
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AFTER COMPLETION OF THIS LEARNING COVENANT: Candidate and CLPOT liaison will complete

Appendix H (Completion of Requirements Form) and submit it to the CLP Oversight Team, along with the
completed Learning Covenant.

NOTES:
1. For Certified Christian Educator provide Date of Certification / /
2. Forall candidates: Dates attended CLP Weekend Workshops / /



APPENDIX E
Presbytery of Tampa Bay Commissioned Lay Pastor Program
Course of Study

AREAS OF PREPARATION

The following areas of training are required by the Book of Order (G-14.0560): Reformed Theology and
Sacraments, Presbyterian Polity, Preaching, Leading Worship, Pastoral Care, Teaching. Specific
requirements in all these areas are offered below.

In addition the Presbytery of Tampa Bay requires preparation in the areas of Mission Interpretation
and Implementation, Family Systems Theory (the Friedman, Bowen, Steinke model), Leadership Training,
Church Administration, and Biblical Interpretation. These topics will be offered in workshops, in seminars,
and built into the CLP courses offered by the presbytery.

INDIVIDUAL LEARNING COVENANT

The CLP Candidate will meet with his or her CLPOT liaison to develop a personal Learning Covenant (see
Appendix D). This covenant will note areas of study and training already met, and areas still needing to be
attained. The CLP Candidate and the CLPOT liaison will review the Covenant at least annually until the
candidate has completed the requirements and is ready for Final Assessment and Certification.

WAYS TO MEET THE REQUIREMENTS

TAKING COURSES: Courses may be taken when offered by the Presbytery of Tampa Bay, by other
presbyteries, seminaries, or bodies. If not offered by the Presbytery of Tampa Bay the classes need to be
approved by your CLPOT liaison.

The Presbytery of Tampa Bay will make every effort to offer each area of training at least once
every other (second) year. Classes will typically require 9 hours of class time along with outside readings
and assignments. While costs of the courses will vary, it is anticipated that the average cost per course will
be $250.

ATTENDING WORKSHOPS: At times workshops may be offered at Presbytery events, which will count for
at least part of the course requirements. This will need to be discussed with your CLPOT liaison. Costs for
the workshops will be as announced for the workshops. A reflection paper will be required.

PROVIDING EVIDENCE OF PREVIOUS STUDY: Transcripts from seminaries or other accredited
institutions of higher learning will be considered by the CLPOT liaison in designing the Learning Covenant
for a CLP candidate. This wil/l be noted in t

INDEPENDENT STUDY: For some areas Independent Study programs will be developed. These are
primarily based on readings and study questions. Candidates may request a syllabus and will be assigned
a Training Area Mentor if one is available. There will be at least one paper and the exam. Note that there
will be a fee for this service.
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EXAMS: There will be exams in each of the required study areas. A CLP candidate will be able to take
any exams whenever he or she feels ready to do so. Once an exam is passed the requirement will be
deemed to have been met.

LEARNING OBJECTIVES IN THE AREAS OF STUDY

Reformed Theology and Sacraments

At the end of the course, the student will have had an opportunity to:

1 Engage in a course of study on Church History with particular emphasis on the origins of the
Presbyterian church
1 Read at least two books on the contributions of John Calvin and John Knox to the Reformation
T Read The Book of Confessi@igdy Editi@md become familiar with its contents
1 Engage in a course of study on the Sacr amen
1 Become familiar with the Book of Worslaipd other resources available for Worship planning

Presbyterian Polity

At the end of the course, the student will have had an opportunity to:

Become familiar with the Book of Order and be able to identify the three divisions and its citing notations
Be able to identify the components of the Constitution of the PC(USA)

Be able to identify the qualifications and responsibilities of the officers of a particular PC(USA) congregation
Be able to identify and explain the significance of the component symbols of the Seal of the PC(USA)

Read and become familiar with Companion to the Constitution: Polity for the Loc#&rdbkdrBhattie,
Geneva Press, Louisville, Ky.

Write a brief summary of the differences in the ordination questions for Ministers of Word and Sacrament
and those ordained as elder. Discuss the relative qualifications, roles, and responsibilities of ministers and
elders.

= = =4 =8 =8 =9

Preaching

At the end of the course of study, the student will have had an opportunity to:

Become familiar with accepted modes of Biblical interpretation

Observe a variety of preaching styles

Become familiar with the Lectionary

Become familiar with resource materials for preaching the Lectionary
Become familiar with the Book of Worship , the Book of Occasional Services
Become familiar with a variety of commentaries and other resource materials
Write and deliver at least 2 sermons

=A== -8 -89

Leading Worship

At the end of the course of study, the student will have had the opportunity to:
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Plan two traditional services for Sunday worship, coordinating the lectionary text with choices of prayers and
hymns. Also plan two services in contemporary style.

Plan the order of worship for a Memorial Service or Funeral.

Be able to discuss the ways traditional and contemporary worship differ and the ways they are alike.

Plan a service for Pentecost, in traditional or contemporary style. Explain your choices for texts, responses
and music.

Become familiar with the Directory for Worship

Be able to explain the requirements for including Baptism in a service of worship.

Plan an outdoor service and explain its theme, purpose and flow.

= =4 =4 = =4 =4 =

Pastoral Care

At the end of the course of study, the student will have had the opportunity to:

1 Become familiar with the Stephen Ministry program and/or complete the course as is requested or
necessary
1 Become familiar with mentoring teams and how to form and utilize
1 Become familiar with “Heal thy Congregations’”
1 Read and review two current books on Prayer
1 Become familiar with trends in Spiritual Discipline. Read and review Dorothy Butler Bass, Christianity for

the Rest of Us

Teaching

At the end of the course of study the student will have had the opportunity to:

Learn to evaluate curriculum for Reformed Theology

Explore different learning styles for children and adults

Review and evaluate a variety of curriculum materials

Become familiar with the Study Catechism

Become familiar with a variety of Bible translations, including NRSV, NIV and CEV

Become familiar with a variety of resource materials, i.e. Bible dictionaries, commentaries, computer
resources

1 Plan a study unit for a specific age level on a Bible book or Biblical theme. Teach the unit and write an
evaluation.

= =4 =8 =8 -8 =9

CERTIFIED CHRISTIAN EDUCATORS: In meeting certification requirements Certified Christian Educators have
fulfilled the requirements for Commissioned Lay Pastor, except for Preaching and Leading Worship. Their Learning
Covenant will note their certification date and will call for training in worship and preaching. In addition they will be
required to attend the CLP Weekend Seminar.

CLP WEEKEND SEMINARS: All CLP candidates will be expected to attend at least one Commissioned Lay Pastor
weekend seminar. The CLP Weekend Seminar will address Issues and Opportunities in Ministry for Commissioned
Lay Pastors, including but not limited to Mission Interpretation and Implementation, Leadership Training, and Church
Administration. CLPOT will offer one of these weekends each year.



APPENDIX F

Presbytery of Tampa Bay
Commissioned Lay Pastor program

Statement of Faith Guidelines

Write your personal Statement of Faith on a single typewritten page. Reflecting on the following may be

helpful:

A. Begin by briefly describing your relationship with Jesus Christ. How does this inform your

reflections on the following?

B. The Trinity

C. Scripture

D. The Sacraments

E. The life and mission of the Church

F. Presbyterian Polity



APPENDIX G
PRESBYTERY OF TAMPA BAY

Commissioned Lay Pastor Program
Completion of Requirements Form

CLP CANDIDATE NAME:

Indicate the date when each item has been satisfactorily completed. When all items are dated and form
has been signed, CLPOT will forward it to the Committee on Ministry.

Applicant Stage:
Application and Session Letter of Endorsement received by CLPOT.

CLPOT votes to receive into Commissioned Lay Pastor Program.

CLP Candidate Stage:
Learning Covenant designed, reviewed by CLPOT, and signed.
Career Counseling Center assessment satisfactorily completed.
Learning Covenant and Examination successfully completed:

Bible
Reformed Theology and Sacraments
Presbyterian Polity

Sermon

Statement of Faith submitted.

Attendance at workshop on sexual misconduct

ATTESTING COMPLETION:
The Commissioned Lay Pastor Oversight Team (CLPOT) of Presbytery of Tampa Bay attests that

has met all the requirements for study and preparation and
is now ready to be placed as a Commissioned Lay Pastor in the Presbytery of Tampa Bay

Signatures: Date

Chair, CLPOT

Commissioned Lay Pastor Candidate



APPENDIX H

Presbytery of Tampa Bay
Commissioned Lay Pastor Program
Compensation Guidelines

Compensation for a CLP should reflect the needs of the CLP and the congregation being served. Every
agreement will be tailored to a specific situation. If the remuneration isn’t adequate, it tends to devalue
the experience for the congregation. The congregation must determine what it can afford, considering the
total budget and reasonable expectations for salary, mission, program, and maintenance. The
Commissioned Lay Pastor’s circumstances, other employment, and the compensations and benefits
provided by that employment may be considered when determining the compensation to the
Commissioned Lay Pastor. The following issues should be considered when preparing the agreement:

1. whether full time or part-time
2. housing needs
3. medical insurance and pension benefits

4. accountable reimbursement for miles driven, professional expenses,
continuing education

5. vacation and study leave time
The adequacy of compensation shall be reviewed annually at the time of the Commissioned Lay Pastor’s

Annual Review (G-14.0561). A new Commissioned Lay Pastor Agreement (Appendix ) shall be filed if
the Commission is renewed.



APPENDIX |

PRESBYTERY OF TAMPA BAY
Commissioned Lay Pastor Program Agreement

The Session of Presbyterian Church of .
being satisfied with your qualifications and believing that your ministry will be to our spiritual benefit,
invites you, , to serve as a Commissioned Lay Pastor to this church, for
a period of year(s), as approved by Presbytery.

The duties of the Commissioned Lay Pastor shall include the following functions (please check):

BASIC FUNCTIONS: FUNCTIONS REQUIRING SPECIFIC PRESBYTERY
APPROVAL (G-14.0562):

Preaching Administering the Lord’s Supper
Pastoral Calling Administering Sacrament of Baptism
Crisis Counseling Moderating meetings of Session
Perform Funerals As appointed by the Presbytery
As invited by the Moderator
Officiate Weddings (this also requires state approval)

-

OTHERS

Terms of the agreement:
It is estimated that these duties will take approximately hours per week (including sermon
preparation and travel time). These hours would compare to a full-time Minister of Word and Sacrament
(generally figured at 48 hours per week):
Part- time if part-time state fraction of time:
Full time

Please refer to the Standard Compensation Package of the Presbytery in order to arrive at a figure to
begin negotiations concerning reimbursement for services.

On behalf of the congregation, we promise to support and encourage you financially in the performance
of your duties in the following ways:
Salary
Auto Allowance
Continuing Education
Pastoral Supplies
Pension dues
SSl and FICA
Other

(i.e., vacation time, continuing education time, medical reimbursement, etc)

* *kkkkhkhkhkhkhkk *kkkkkkkkhkhk *kkkk *kkkkkkk * * *kkk *kkkkkkkk *kkkk

Signature Signature

(Clerk of Session) (Moderator of Session)
Signature Signature

(Chairperson, COM) (Stated Clerk, Presbytery)
Signature

(Commissioned Lay Pastor)

When signed by Commissioned Lay Pastor, Moderator of Session, Clerk of Session, and Committee on
Ministry, forward all copies to the Stated Clerk in the Presbytery Office.
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Clerk of Session:

Congregation:

Clerk of Session:

Congregation:

Clerk of Session:

Congregation:

Clerk of Session:

Commissioned
Lay Pastor:

Clerk of Session:

Congregation:

Unison Prayer:

Congregation:

PRESBYTERY OF TAMPA BAY
Commissioned Lay Pastor Program
A Sample Service of Recognition

Where there is no vision, the people perish.” (Proverbs 29:18)

We are a congregation of friends blessed by God, touched by the Holy Spirit,
and called by Christ to be alive in our community and church.

Vision is what ought to be.
Mission is what we are called to do.
To lead us in our mission, the session has invited

to serve as Commissioned Lay Pastor. This commission has been validated
by the Presbytery of Tampa Bay.

“Behold, | will do a new thing,” says the Lord. (Isaiah 43:19)

God is doing a new thing in our midst by calling
to the Presbyterian Church of
, Florida.

(Call the commissioned lay pastor forward)

, do you welcome the new work for which you
have been chosen, and will you be our Commissioned Lay Pastor
serving this congregation (ministry) with energy, intelligence,
imagination and love, relying on God’s grace and guidance?

I do, and | will.

Do we, the members of Presbyterian Church,
welcome as our Commissioned Lay Pastor, and will we
encourage, support, and pray for her/him as s/he leads us

in worship and service?

We do, and we will.

Almighty God, give us faith that trusts and love that accepts as we begin this new
relationship. May our friendships flourish and grow, and may Christ be at the
center of our being. In Jesus’ Name we pray. Amen.

We welcome you, , to this ministry and stand
with you as together we seek to serve our Lord in this place.




Appendix K-1
PRESBYTERY OF TAMPA
Commissioned Lay Pastor Program
Annual Review

This review process has three components:

1. Session/member evaluation forms

2. Suggested questions for interview with commissioned lay pastor and session

representative

3. Review job description and the adequacy of compensation
Process:
1. Evaluation forms: Prior to date of review, evaluation forms are distributed to session members and a
representative sampling of the congregation. Responses are to be returned to the Clerk of Session prior
to review date for collating.

Tabulation of forms: Share this information with the Commissioned Lay Pastor during review. Make
clear that the data gathered is to give the Commissioned Lay Pastor a clear picture of how her/his work is
perceived by the congregation and to assist the Commissioned Lay Pastor in developing continuing
education plans.

2. Personal interview:
a. What things are going well?
b. What part of your work/ministry do you enjoy the most? The least?
c. Are there problem areas, and what are possible solutions?
d. What has surprised you as you serve as a Commissioned Lay Pastor ?

e. What have you done to continue your growth as a Commissioned Lay Pastor
in the past year (continuing education)? Other than continuing education?

f. Have you felt supported in your ministry?
g. How can this session and church be more supportive of your leadership?

h. Have you found help and/or useful resources to support your work as a Commissioned Lay
Pastor through the Presbytery of Tampa Bay?

i. What more could the presbytery do to nurture and support you as a
Commissioned Lay Pastor?

j- What else would you like to share at this time?

3. Refer to Compensation Guidelines and Commissioned Lay Pastor Agreement (Appendices I-1 and I-2)



Appendix K-2

PRESBYTERY OFTAMPA BAY

COMMISSIONED LAY PASTOR PROGRAM

Church Member/Elder Evaluation Form for Commissioned Lay Pastor

For purposes of reviewing

, our Commissioned Lay Pastor,

we are asking you to complete this form. Please return it to the Clerk of Session by

Directions: Please read each statement and indicate the extent to which you agree or disagree by

circling the appropriate letters:

SD = Strongly Disagree
U = Undecided
SA = Strongly Agree

Morning Worship —

In leading morning worship, | feel our Commissioned Lay Pastor:

1. Is well prepared SD

2. Nurtures my spiritual needs SD

3. Provides variety in the focus SD
of sermons

4. Effectively conducts the SD

prayers of the people

5. Chooses appropriate hymns SD

D

D

D
A
NA

U

U

Disagree
Agree
Not Applicable

SA NA
SA NA
SA NA
SA NA
SA NA

Personal Contact - In my personal contact, | feel our Commissioned Lay Pastor:

6. Is easy to talk with SD
7. Is sensitive and caring SD

8. Understands my individual needs/ SD
concerns

9. Respects Confidentiality SD

D

D

U

U

A

A

SA NA
SA NA
SA NA
SA NA
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For Session Members Only —

As a result of serving on session, | believe our Commissioned Lay Pastor:

9. Keeps the session informed of SD D U A SA NA
her/his activities

10. Is open to suggestions and/or SD D U A SA NA
input concerning responsibilities

11. Follows through on suggestions SD D U A SA NA

12. Fulfills her/his responsibilities SD D U A SA NA

13. Actively participates in the SD D U A SA NA
meetings

Overall, | feel that the Commissioned Lay Pastor:

14. Is leading the churchin a SD D U A SA NA
positive direction

15. Is effective as a pastor SD D U A SA NA

16. In your opinion, what are the strengths of the Commissioned Lay Pastor?

17. In what ways might the Commissioned Lay Pastor improve her/his ministry?

18. Generally, how satisfied are you with a Commissioned Lay Pastor serving as our pastor?

19. What can you do to strengthen this church and make the Commissioned Lay Pastor experience a
more positive one?

20. Other comments, if any.
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PRESBYTERY OFTAMPA BAY
COMMISSIONED LAY PASTOR PROGRAM

Annual Review Report

(Name of Commissioned Lay Pastor) (Date of Review)

(Church of Commission)

REVIEW TEAM:

Name Office (i.e., elder, member, clerk, etc.)

INSIGHTS AND LEARNINGS:

Recommend renewal of commission:
Yes No

Attach revised Commissioned Lay Pastor Agreement (Appendix [-2)

Return this form to: Committee on Ministry
Presbytery of Tampa Bay
4704 Kelly Road, Tampa, FL 33615-5019
Phone: 813-868-4800 « Fax: 813-200-1054



